Did you know...

Top 3 reasons
coaches are
engaged

Coaches are no longer rmost
often hired to wsher toxic
leadars aut the door,

How much
it costs

Mestoften you can

expect to pay about 500
an heur = the costof 2 1op
poychiatnst in Manhattan,

Is coaching
personal?

Coempanies may nat
hira coaches 1o attend
toissues in executives’
parsonal lives, but
mera citan than nat,
personal rratiens
Creepin,

What to
look for

in a coach
Reaspardants had
riixed views on
what qualifications
are Impartant

Very I 29.2%
Mot at all

0 Develop high patentials
ar facilitate transitian

e Act as a sounding board

e Address derailing behawvior

Median
hourly cost
of caaching

$500

—9 o

Lo 5200 HiGH 53,500

Are you frequently hired
to address personal issuas?

Yo: N
.
s

Hawa you ever
assisted executives
with personal issues? .

Yoo I
78% 4%

Howr necessary
i5 psychological
training?

How necessary
is certification?

Wary I 13.2%
2965 Notatall

HRH Queen Elizabeth Il

Who is
involved?

Theugh they ackrowdedged
1hat confidentality was ceniral
1o suceesaful coaching,
respondents said that in most
cases, they gave updates

an coachees” progress o
ather stakeholders in the

arganization.

Whe typically initiates tha
coaching relationship?

Manager HR
3% I 28.5%

Wha is kept apprised
of prograss?

Coachow 97.0%
Manager m— 75
HR — 5.7
Other mm 27.1%

How long
it takes

Typical duration
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New Business
Planning

1% time in Mo

business?

Sales
experience?

Tumkey,
franchise?

Mothing

happens
overnight.

Requires
capital?

Yes Do your

own taxes?

Don't make
the same

mistake as
last time.

Sales, sales,
sales (and product
development).

Taxes control
most business.

Support
available?

Focus on
market research and
marketing. Be
passionate about the
business of don't

Get partner or
limit business
options.

Yes

Ask specific +

guestions about
time and money.

Woaork from home or
Online Business

Market
research?

Do realistic

personal life, figure
| out just how much
time you have.
Don't plan on
credit cards.

Triple your
estimate for
breakeven.

You can't
sell what can't
be sold.

Employees,
ordinances?

Service
business?

Y
Expectations
define success,
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ritical for
cash flow and
invento

Get a local
business
lawyer. The law
is damn tricky.

anufacturing, farming,
fishing, etc. Better have
practical experience.

Sell, sell, sell.
Rinse and
repeat.
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